Leadership Il

Presented by: DFDRTC Staff

This course provides the Company Officer with the basic leadership skills and tools to perform
effectively in the Fire Service environment. This course covers when and how to do the
following: Delegate to subordinates, assess personal leadership styles through situational
leadership, discipline subordinates, and applies coaching/motivational techniques for the
Company Officer.

COST:
The cost for this course is $50, students will be provided with a copy of the
Leadership Il student book and all other needed class materials.

COURSE SCHEDULE AND LOCATION:

May 7" and 9t 0900 — 1700 Course #0298

May 8" and 10" 0900 — 1700 Course #0299

May 14™ and 16" 0900 — 1700 Course #0300

May 15" and 17t 0900 — 1700 Course #0301

June 11" and 13" 0900 — 1700 Course #0302

June 12" and 14" 0900 — 1700 Course #0303
DFDRTC

10200 Erwin Detroit Mi. 48234
APPLICATION DEADLINE IS the Friday before each class.

Potential participants must contact the Lead Instructor for selection into the program.

Contact: Captain Robert Stokes Phone: 313-237-2775



